Society of American Archivists

Committee on Education Meeting Minutes

August 2, 2006

Washington, DC
Chair Pam Hackbart Dean called the meeting to order at 8:05 am on Wednesday, August 2, 2006.

Present: Pam Hackbart Dean, Pat Galloway, Jessica Lacher-Feldman, Margery Sly, Kris Kiesling, Cheryl Stadel-Bevans, Elizabeth Yakel, and Wilda Logan. Donna McCrea, Ben Alexander, Rosemary Cundiff and Johannes (Hans) Scheurkogel were present for the meeting. Christopher Paton-Council Liaison and Lucy Barber- NHPRC Program Officer were present for part of the meeting. Also present were SAA Education Director, Solveig De Sutter and Education Coordinator, Veronica Parrish.

Hackbart Dean welcomed everyone and members introduced themselves.

Paton thanked the group for their participation in the Committee on Education and praised their hard work. 
Barber introduced herself, stated she was always available for questions and encouraged the group to look for help from others regarding proposals for institutes. 
Hackbart Dean made a motion for Approval of the Agenda.  Stadel-Bevens seconded the motion. 
Hackbart Dean made a motion for Approval of the Minutes for Wednesday, August 16, 2005. Galloway seconded the motion.
De Sutter’s education report followed.  Highlights included 59 programs scheduled versus 48 budgeted and 13 new program co-sponsors. Nine programs were cancelled including four ½ day courses from the IT series, Security in Archives and Manuscript Repositories, Real World Reference, two Style Sheets for EAD, and one DACS workshop. In addition, SAA offered one web seminar at 40 sites to 175 participants and two online US Copyright Law Courses.  De Sutter stated SAA has been successful at selling CD’s of its web programs.  She also discussed the collaboration with the DuSable Museum, a workshop titled  “The Lessons of Pilgrim Baptist Church…Preventing the loss of your Heritage” with Brenda Banks, Thomas Battle, Jac Treanor and Margery Sly as presenters. De Sutter asked committee members to audit programs wherever possible.
Hackbart Dean updated the committee on the February meeting in Chicago where six committee members met and drafted the Archival Continuing Education (ACE) Guidelines.  Guidelines were distributed for review to the entire committee and then forwarded to Council at its mid-year meeting.  The guidelines were approved pending the addition of appendices.  De Sutter drafted appendices that were distributed to education committee members for review prior to this meeting.  

Committee members discussed each component of the appendices and  including – does the appendix with the list of SAA education offerings reflects participants’ educational needs, is a link to A-Census more appropriate, was a statement about  plans for offerings necessary, and should a question about the type of program a registrant might want to attend be added.  De Sutter mentioned that the latter was on the original form but was eliminated when adding objectives took up remaining space.  Galloway suggested the best time to ask participants what they would like to see/what their educational needs are is at the time they are registering for a workshop.  Sly mentioned that disaster planning was missing from the list of available education programs.  De Sutter recalled a disaster planning workshop “Leaky Pipes and Broken Window” offered in Boston with only six participants.  
Stadel-Bevans inquired about expectations regarding reviewer evaluations.  Sly felt we needed to be transparent about our evaluation process, and Chung asked if instructors were aware that they reviewed by auditors.                      
iii) De Sutter stated comments are forwarded anonymously, but in some cases, the auditor and instructor know each other. 
iv) De Sutter mentioned Frank Boles was to evaluate Advanced Appraisal for Archivists. Boles and Greene know each other and ultimately, due to illness, Frank Boles taught the course. 
v) Logan inquired about the weight given to reviews from auditors; in that participants and auditors may have two different prospectives due to the fact that auditors are senior archivists. 
a. Stadel-Bevans and Sly discussed presentation styles, and what they would have wanted to see added to the presentation.  
i) Galloway also mentioned effective delivery formats for different types of workshops. 
ii) Sly suggested a grid format that shows if you want to do this, take a certain workshop. 
iii) De Sutter stated grid could be added at a later time. 
iv) De Sutter to flush out appendices further.  

b. Sly asked if SAA would ever present correspondence courses. 
i) De Sutter stated one has never been presented and she has no real interest in that type of education; that there are others offering that type of programming. 
c. Stadel-Bevans recommended taking “television” out and changing to pre-recorded programming including tapes, pod casts and DVDs. 
i) Sly recommended under 2 – and appropriate elements. 
d. De Sutter mentioned that she was asked about someone sitting in on a course, and being mentored by a senior instructor and that most programs are taught by the developers.  
i) Scheurkogel suggested utilizing archival educators to help with training of new instructors.  
ii) McCrea inquired whether there was required teacher training. 
iii) De Sutter stated it could be done in the future. 
iv) Stadel-Bevans suggested it might then be necessary to offer a
      


Train the trainer course at every annual meeting.  


v)
De Sutter is interested in offering teaching tips and may be 



putting out something on basic teacher training.
      

vi)
In the first bulleted section, there is no mention of teacher 
      


preparation.

2. Kiesling mentioned not a lot had been done with Graduate Education Guidelines.  
a. Donna McCrea stated it was kind of a dead document and that there are other ways that SAA could address graduate education, that archival educator is not a field fully addressed, and that current archival educators are older and that there are not many younger educators coming into the field. 
b. Kiesling asked if there was a way to offer a free listing in the Directory. 
i) De Sutter spoke of ideas to offer a free basic listing and a more complex listing with additional bells and whistles for a fee.
ii) Galloway stated it is difficult to compare different graduate programs. 
iii) De Sutter stated some delay due to SAA obtaining a new AMS system in February. 
iv) (Solveig who suggested?) suggested to start fresh by developing a consensus among the committee of what information should be listed in order to be able to better compare. 
c. Kiesling asked if there is a way to ask if institutions are following Graduate Education Guidelines.
i) Consensus of committee was that all institutions state that they    follow the guidelines. 
ii) (Solveig who suggested?) suggested to display a table for each that provides information as to how each part of the guidelines is met. 
iii) Kiesling suggested waiting to see how the new system works and will be implemented before spending time in development. 
iv) De Sutter to speak with Brain Doyle regarding this issue and then set up a conference call with committee members. 
3. Hackbart Dean stated that as a member of the committee, all members get to review proposals and that there would be three group leaders.

a. They will receive a grid to evaluate the workshops.  
i) In the past, 2 to 3 proposals were reviewed by each member. 
ii) Lacher-Feldman, McCrea and Logan volunteered to be group leaders.
iii) Each group to give their evaluations to the group leader and the group leaders will report to De Sutter.
iv) Reviews due to De Sutter by December 1, 2006.  
b. De Sutter requested members consider submitting a proposal.
4. Kiesling wanted this committee to be aware that ALA is looking at special collections and archives as being what makes libraries special and that ALA Rare Books & Manuscripts task force is looking at core competencies. 
a. Kiesling asked members to review and give her any comments regarding this document. 
i) Galloway stated nothing in the materials about when and where you discuss ethics. Stadel-Bevans stated security would fall under ethics. 
ii) In the technology area, (Solveig who suggested?) understanding networks might also be important for managing a collection.  
iii) Kiesling stated that there was interest in making this a long lived document by not making it too specific. (Solveig who asked?) question about managerial assessment being an issue that may require its own bullet point. 
iv) Kiesling stated interest in broad buy-in and that it will be posted ARMA (Solveig, correct name of site?) web site. 
v) Kiesling will bring further developments regarding core competencies back to the Committee on Education for further review.
5. Galloway discussed SAA course analysis and that there would be categories that would cover various media and that it might be appropriate to see if we have a syllabus that would indicate all that was covered in each course. 
a. Galloway’s idea was to break down existing courses into the eight categories, for example, Understanding Archives, and Working Together would be listed as a basic, and Appraisal and Selection, and Oral History would go under appraisal.  
i) Kiesling asked if there were some workshops that would bridge categories. 
ii) Galloway stated media courses bridge several categories.  
iii) De Sutter talked about rounding out the curriculum by filling gaps and mapping out courses so participants can know if they wish to learn a specific issue, they should take a certain workshop. 
iv) Discussion about having an Advanced Appraisal workshop but not a Beginning Appraisal.  De Sutter mentioned MARAC having a basic or beginning appraisal course. 

v) Logan inquired about intent of sequence; NARA does something similar that tells any reader the order in which to take courses. 
vi) Galloway mentioned this is not formally required for certification. 
vii) Logan stated NARA does this for informational purposes. 
viii) Galloway suggested may need to look at this in terms of pre-requisites. 
ix) McCrea recommended that all instructors provide a syllabus, so participants know what to expect. 
x) De Sutter mentioned there were participants taking Style Sheets before taking EAD. Kiesling stated participants not required to take EAD, but need strong typing skills and some knowledge of EAD. 
b. Galloway to send De Sutter completed course analysis once it is completed. 
      

i) 
De Sutter stated this will drive strategic planning. 
c. De Sutter went on to say that there is a tendency to try to put everything into some 
      proposals, and that there was a need for more topic specificity. 


i) 
Galloway mentioned some may be too narrow in focus and that 



some courses need to cover a number of issues, such as 

      


Understanding Photographs needing to include preservation 



because archivists see preservation as a part of the skills required 


in maintaining such a collection.                               

ii) De Sutter asked what the best process is regarding committee’s review of courses. 

       

iii)
Kiesling suggested it be done as they are developed, on an 



ongoing basis.


6.   Tentatively, next meeting set for February 16, 17 and 18 of 2007 subject to member’s 
   
       calendars.

7. Stadel-Bevans mentioned all programs had been listed in NARA web site. 
a. Sly inquired if all regionals should be included to make the list more comprehensive.

     i)       Galloway mentioned site can be scanned.
8. De Sutter stated we can not take on NHPRC grant, not having a grant writer on staff. 

      
a.   De Sutter wishes SAA to be at the table, so if members have ideas, please give them 

      to De Sutter. 

       i)         Stadel-Bevans talked briefly of Camp Pitt that was mostly experts 


      that was a fairly small group that became close knit and able to 


      help each other. 
ii) McCrea mentioned she did not see any big vendors able to sponsor to an institute. 
iii) Sly asked if there were institutions that might be willing to provide funding. 
iv) Logan asked if anyone had considered cut-backs that occurred at NARA. 
v) De Sutter stated idea was to have an institute for those who are beginners or have only in the field for a short time.
9. Hackbart Dean asked if there were any other pressing issues or new business.  
a. Kiesling wondered if the subcommittee model worked well as everything needs to be approved by the entire committee. 
i) Sly mentioned the history of the committee and that the group had been split for a variety of reasons. 
ii) De Sutter stated that at one time continuing education was an appendix, although a big part of SAA. 
iii) Kiesling stated it had been originally done to help get more work done. 
b. Kiesling recommended keeping the subcommittee format for another year. (Solveig was it seconded? If so, by whom?)
i) De Sutter stated development is such a big part and currently placed on five people.

c. Hackbart Dean asked what projects were coming up for the Graduate Education.  Initial uncertainty expressed about what this committee can do to promote archival educators as a career path. 
i) Galloway mentioned things are now much stricter about requirements to teach at the graduate level.  
ii) Kiesling asked if there was something the committee could do with that round table. 
iii) McCrea asked if it was now possible to obtain a Ph.D. online. 
iv) Yakel stated due to the research piece; that was not currently possible.

v) Galloway spoke of archivists being practitioners and then going back for doctorates. 
vi) Yakel thought SAA could let people know this is a potential career path. 
vii) Stadel-Bevans thought it would be helpful to get a representative out to conferences to discuss archival education as a career path. Galloway suggested other ways to promote archival education. 

viii) De Sutter stated Richard felt SAA had backed away from an emphasis on archival education and that we do have to be sensitive to this, but at the same time provide balance and meet financial needs. 
ix) Logan suggested institutions be represented at the SAA career center to recruit those into archival education.

x) De Sutter will speak with Brain Doyle regarding this issue for next

             year. 
xi) Stadel-Bevans suggested this same goal could be accomplished by office hours at the annual meeting. 
xii) Yakel liked the idea of it being part of the career center. 
xiii) Galloway suggested that institutions might send representatives on a specific day to the career center.  
xiv) Hackbart Dean asked who would help Kiesling. 
xv) Stadel-Bevans asked what is not in the guidelines that need to be there. 
xvi) (Solveig was it Hackbart Dean that made this decision?) decision for all to review document and possibly do some word-smithing before it goes to Council.


10. 
Hackbart Dean asked if there were any other issues. No further business was brought 


forward. 

11.
Hackbart Dean thanked the outgoing members and welcomed the new members.

12. Hackbart Dean wished everyone a good meeting and looked forward to seeing everyone at the next meeting in February.


   a.
Next meeting is tentatively set for February 16, 17 and 18 of 2007 subject to 


member’s calendars.

There being no further business, the meeting was adjourned at 12:04 p.m.

